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PART A: PROJECT BACKGROUND

Situation and context:  

Socio-economic and political context and description of specific problem to be addressed. An analysis of the situation which justifies the project.  
AIDS remains an incurable disease devastating individuals, communities and nations in the world. Since the start of the epidemic, an estimated 60 million people have been infected with HIV, of whom some 20 million have died (UNAIDS). 

Atlantis is one of the countries with the highest prevalence of HIV/AIDS cases. HIV prevalence was 0.1% in the early 1980s and 2 % in the late 1980s. Today, the national HIV prevalence of Atlantis is estimated to be about 16%.  Almost 4 million people are infected and about 2 million children lost their parents by AIDS. Over half of young women aged 20-24 are already infected. The economic costs of AIDS reached 5 % of GDP and are expected to reach 15% of GDP by 2010. If the pandemic continuous unabated, it will have a very negative impact on social, economic and demographic aspects of the society. 
Summary of project objectives (intended project outcome):  

Briefly describe the project, including what it will aim to achieve and the impact on the problem it seeks to address. 

In collaboration with the authorities, the platform will develop a new national AIDS plan that will include capacity building and public awareness aspect with the overall objective of preventing the HIV/AIDS epidemic. 

Project Outcome

Reducing the spread of AIDS nation-wide

Indicators

Number of new AIDS cases discovered in the country

PART B:  EXPECTED RESULTS 

Measurable results (project outputs and indicators): 

Provide a summary of the results to be achieved (i.e. outputs), particularly the concrete outputs to be produced and a description of how these results may be measured (i.e. indicators)

	Output
	Indicators

	New National AIDS Plan
	Extent of distribution of new policies

	
	Extent of implementation

	Improved Management and Implementation Capacity for response to HIV/AIDS
	Number of new AIDS response units created 

	
	Number of beneficiaries reached

	
	Number of practitioners and decision-makers trained

	
	Number and type of stakeholders involved

	AIDS campaign in line with UNAIDS world AIDS campaign
	Number of women/girls, men/boys targeterd by HIV/AIDS prevention awareness

	
	Extent of press coverage


Work to be performed (project activities): 

Explain the activities to be carried out. Develop a timeframe for each activity (annex 1) & provide an estimated budget (annex 2)

	Output
	Activity
	Description
	Main responsible party*



	New National AIDS Plan
	Formation of a multi-stakeholder review committee
	Involving NGOs, civil society, persons living with HIV/AIDS, authorities, high-risk groups
	National AIDS Platform

	
	Review of old plan
	
	Stakeholder committee

	
	Development of new plan
	Through deliberations and review of existing international documentation
	Authorities

	Improved management and implementation capacity for response to HIV/AIDS
	Training
	Training workshop for practitioners
	National AIDS platform

	
	Selection process of international experts
	They will partake in the development of the training and of the new plan. 
	National AIDS platform

	
	Creation of HIV/AIDS specialised units in hospitals
	Staffed with trained practitioners and with access to all relevant documentation
	Public health authorities

	AIDS campaign in line with UNAIDS world AIDS campaign
	Production of information material
	E.g. informative booklets for practitioners and public
	National AIDS platform

	
	Translating material from global campaign into local languages
	
	National AIDS platform

	
	Mobilising media and all relevant stakeholders
	Press releases, outreach activities etc. 
	National AIDS platform


* In case of projects involving multiple partners

Description of inputs: 

Provide a detailed description of the programme/project inputs by activity.  Inputs may include personnel, contracts, equipment, financial contributions and miscellaneous.

	Activity
	Inputs

	Formation of a multi-stakeholder review committee
	Invitations, key stakeholder identification etc. 

	Review of old plan
	International experts, key stakeholders (review committee), written materials 

	Development of new plan
	Collaboration between stakeholders and authorities, drafting, distribution, training material development and printouts

	Training
	Catering, translation, administrative coordination, facilities, trainers, trainees

	Selection process of international experts
	Invitations, international experts, transport and accommodation

	Creation of HIV/AIDS specialised units in hospitals
	Facilities, official authorisations, participation by practitioners etc. 

	Production of information material
	Design, Contents, Editing, printing, distribution

	Translating material from global campaign into local languages
	Translators, editing, production and distribution

	Mobilising media and all relevant stakeholders
	Press releases, press announcements, invitations, outreach etc. 


PART C: PROJECT STRATEGY

Organizational capacity:  

Demonstrate how the organization has the necessary capacity and experience to achieve the desired results of the project.

The civil society organisations composing the platform have a long history of implementation of AIDS campaigns such as 2003 and 2004 national AIDS campaigns including workshops, press conferences, distribution of educational material. 

Partnership strategy: 

Describe the strategy that will be used to ensure the success of the project and explain the roles and responsibilities of different partner organisations. 

1- The National AIDS platform will collaborate with the public health authorities throughout the project, in order to get the appropriate input, access to practitioners, access to data, authorisations, and official support for the new plan. 

2- Relevant stakeholders and key beneficiaries will be identified and involved in the development of the new plan as well as the training activities. They will represent a cross section of civil society, relevant authorities, people living with HIV/AIDS, at-risk groups, medical practitioners and social workers

3- A particular emphasis will be placed on outreach to women and children

4- Internationally, this project will be firmly set within the context of UNAIDS’ global AIDS campaign. International experts will be invited to facilitate the training and the development of the new plan. 

Advocacy and communications: 

How will the project use communications and public education as tools towards achieving results? For example, organisation of public events, publication of news announcements etc. 

1- The media will be mobilised through invitations to the training, press conferences, press releases etc.

2- Information will be widely disseminated to practitioners and people living with HIV/AIDS through social workers, medical practitioners, and with the assistance of civil society organisations. 

Sustainability: 

Describe approaches and methods for ensuring the sustainability of the project and the possibility for replication or scaling-up.

1. The new national AIDS plan will be applied and implemented long after the end of the project, since it will have official endorsement. 

2. The capacity-building activities (both training and creation of new AIDS units) of the project will ensure the long-term ability of practitioners to deal with the issue, well after this project is over

3. The integration within the UNAIDS global campaign will ensure long-term support to the local campaign

Gender Dimension: 

Identify women and men needs associated with the project and ensure that women and men are equally involved and benefited from the project. 

Women and girls are more vulnerable to HIV/AIDS than men biologically, socially and economically. In Atlantis, due to the current gender relations, women and girls may fail to 

protect themselves against unsafe sexual relations. Furthermore, most women and girls lack basic information on how to protect themselves. In most cases, pregnant women suffering from AIDS transmit the virus to their unborn child. To implement this project successfully and reach out the whole population, the following will be pursued:
· Identify and overcome obstacles that limit women’s access to treatment and care, including stigma 

· Ensure that data on the epidemic are disaggregated by sex to better understand who is most affected

· Involve women (including women living with HIV/AIDS) at all stages of this project

· Ensure gender equality in implementation of this project. 

Annexes:

	Attach, as appropriate, job descriptions for consultants, terms of reference for contracts, technical specifications for equipment items, training nomination forms, etc.


Glossary of Key Terms

 Impact: Measurable positive and negative long-term effects of the project. These effects can be economic, socio-cultural, institutional, environmental, technological or of other types. 

Outcome: The intended or achieved short-term and medium-term effects of project’s outputs, usually requiring the collective efforts of partners. 

Outputs: The products and services that result from the completion of the activities 

Indicator: A quantitative or qualitative variable that shows verification of changes produced by a project relative to what was planned. 

Activity: How the intended outputs will be achieved. Actions taken or work performed through which inputs are mobilised to produce specific outputs.
Inputs: Financial, human, material, technological and information resources that will be used for the activities. 
Annex 1 - Timeframe

	Annex 1 - Timeframe

	Expected Outputs
	Planned Activities                                                               List all activities to be undertaken towards stated outputs
	Timeframe

	
	
	2005/2006

	
	
	Qutr1
	Qutr 2
	Qutr 3 
	Qutr 4 
	
	

	New National AIDS Plan
	Formation of a multi-stakeholder review committee
	X
	 
	 
	 
	 
	 

	 
	Review of old plan
	X
	 
	 
	 
	 
	 

	 
	Development of new plan
	 
	 
	 X
	 
	 
	 

	
	
	
	
	
	
	
	

	Improved Management and Implementation 

Capacity for response to HIV/AIDS
	Training
	 
	 
	 X
	 
	 
	 

	 
	Selection process of international experts
	 
	 X
	 
	 
	 
	 

	 
	Creation of HIV/AIDS specialised units in hospitals
	 
	 
	 
	 X
	 
	 

	 
	
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	AIDS campaign in line with UNAIDS world AIDS 

campaign
	Production of information material
	 X
	 
	 
	 
	 
	 

	 
	Translating material from global campaign into local languages
	 
	 X
	 
	 
	 
	 

	 
	Mobilising media and all relevant stakeholders
	 
	X 
	X 
	 X
	 
	 


	ANNEX II - BUDGET

	Output (administrative use only)
	Project Expenses 
	Cost in SCR
	Description
	Responsible Party*

	 
	ERSP contribution

	 
	Materials and equipment (if allowed in project criteria)

	 
	Stereliser
	400.00
	For AIDS Unit
	National AIDS Platform

	 
	Computers 
	606.00
	For AIDS Unit
	National AIDS Platform

	Consumables (e.g. stationary)

	 
	Stationery
	350.00
	For 200 tranees ( flipcharts  photocpy )
	National AIDS Platform

	 
	Syringes
	150.00
	For AIDS Unit
	National AIDS Platform

	 
	Gloves
	50.00
	For AIDS Unit
	National AIDS Platform

	 
	Services (e.g. catering, translation etc.)

	 
	Catering 
	500.00
	For  training session
	National AIDS Platform

	 
	International Expert 
	500.00
	2 Experts for training
	National AIDS Platform

	 
	Interpreter
	200.00
	For training session
	National AIDS Platform

	 
	Administrative costs (no more than 15% of total)

	 
	Internet & Telephone 
	533.00
	For Office administration
	National AIDS Platform

	 
	Electricity
	533.00
	For Office administration
	National AIDS Platform

	 
	Information activities and publications (e.g. news announcements, public events)

	 
	Production of information matterials
	800.00
	Design, contents, editing printing distribution of 2000 booklets
	National AIDS Platform

	 
	Printing 
	500.00
	For leaflets
	National AIDS Platform

	 
	Announcements
	300.00
	For local newspapers
	National AIDS Platform

	 
	Translator / Editor
	200.00
	For 2000 booklets
	National AIDS Platform

	 
	Invitations
	100.00
	 
	National AIDS Platform

	 
	Miscellaneous (please define precisely)

	 
	Transportation
	569.00
	(Air tickets & Bus service)
	National AIDS Platform

	 
	Air ticket  
	669.00
	For 2 trainers
	National AIDS Platform

	 
	Key Stakeholers meeting expences
	150.00
	 
	National AIDS Platform

	 
	Total ERSP expenses
	80,000.00
	 
	 

	 
	Organisation contribution
	20,000.00
	 
	 

	 
	Total Project Costs 
	100,000.00
	 
	 

	 
	* For projects with multiple partners
	 



